Councillor’s
guide to LHC
Working together to improve
economic and social value
in your communities

Trusted procurement for
better buildings and homes

WWW.LHC.GOV.UK

Foreword from our chair

“

LHC provides a truly bespoke
procurement and delivery
service, linking public sector
bodies with high performing
construction and maintenance
companies, ensuring that
client needs and expectations
are understood, met and
often exceeded.
Buckinghamshire County Council
LHC Constituent Member

“

Councillor David Martin

LHC is an industry leading not-for-profit organisation,
successfully pursuing its mission over fifty years to improve the
quality of public buildings and neighbouring communities.
Unlike many other ‘buying clubs’ LHC focuses only on
construction procurement helping councils in three particular
areas; social housing maintenance and refurbishment, new
housing supply and schools building and maintenance.
Since its inception, LHC has established a high quality
reputation within the sector, not only from its independent
technical expertise but also from its superior operations to
deliver fast and effective solutions to meet local requirements.
As a Councillor, and LHC Constituent Member, I am able to help
shape the future direction of LHC including the identification of
new products and services which could be beneficial to partner
Councils, including new housing supply. I am also able to
influence LHC’s Human Resource policy which is focused
around a healthy and happy work environment and the
provision of opportunities for apprentices and
work-experience placements.
Membership is free and open to all local authorities who wish
to participate in the management of LHC and join the board.
Each Constituent Member will be eligible to receive a rebate
linked to individual spend, as well as an additional supplement
paid to their Council in recognition of their attendances and
involvement, which is ring-fenced for specific social impact
schemes relevant to the Council. Membership does not have
any contract tie-in, so members can use alternative
procurement routes where needed.
I encourage Councillors to become Constituent Members of
LHC, not only to benefit from cost savings from procurement
efficiencies, but also for the access to their technical expertise
in construction and refurbishment procurement.

Councillor John Bevan
London Borough of Haringey
LHC Constituent Member
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What is LHC?

What does LHC do?

LHC is a joint committee of local authorities
set up in 1966 to help councils improve value
for money when procuring construction
products and services.

The LHC offering does not replace the council’s procurement activity, it augments it.

It is widely recognised in local authorities that improved
value can be “best achieved through systematic collaboration
among councils and other public bodies locally, regionally and
nationally on key categories of expenditure.”(1)
LHC provides a forum for such collaboration for council
spending on construction, rehabilitation and maintenance
of public buildings.

LHC works with all officers in the council responsible for construction procurement
to provide support when needed. Members are under no obligation to use LHC
frameworks if other routes of procurement are favoured. LHC will help officers to find
the best contractors and suppliers, with the best products and services, at the best
prices, to deliver the best outcomes – all in strict adherence to EU and UK procurement
rules and regulations and council’s own standing orders.
In this way LHC helps to deliver the best combination of:

Originally established to serve London councils, LHC has
evolved a regional structure to encourage participation
by councils in their local area.
As a councillor, LHC offers the opportunity for you to
be part of an active network of like-minded individuals
receiving and exchanging information on delivering
improved economic and social value on contracts for
public buildings.
We describe ourselves as:

Efficiency

Quality

Sustainability

Compliance

A public sector collaborative procurement
organisation
We also fall under the official government description of a:

Working with LHC helps to improve:

Professional buying organisation
Unlike many other ‘buying clubs’ LHC focuses only
on construction procurement helping councils in
three particular areas:

--	Social housing maintenance
and refurbishment
-- New housing supply
--	Schools building and
maintenance

-- Cost savings from procurement efficiencies
-- The quality of existing housing stock
-- The supply of quality new housing
-- The health and well-being of residents and the wider local community
-- 	The provision and quality of school buildings and other
educational and community establishments

(1) See also ‘A councillor’s guide to procurement.’
Local Government Association. 2013
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How does LHC work?
--

LHC funding

LHC has nine Constituent Members

--	Each nominate one Executive and one Executive/Cabinet Member
and one non-Executive/Back Bench Member to serve on the LHC
Elected Members Committee (LHC Board)
--	The work of LHC is carried out by the LHC Operations Group – a team
of thirty dedicated professionals
--	The LHC Operations team works with the officers of the nine
Constituent Councils and about 200 other public sector organisations
(LHC Associate Members) to deliver improved value for money

LHC is totally
self-financing

--	It does this through close engagement with the supplier market and
facilitating the supplier relationship with LHC members

LONDON BOROUGH
COUNCILS:

OTHER LOCAL
AUTHORITIES:

Brent, Ealing, Hackney,
Haringey, Hillingdon,
Islington, Lambeth,
Tower Hamlets

Buckinghamshire

LHC
Elected
Members
Committee

Surpluses are
redistributed to
members at the
year end

(LHC Board)

LHC
Operations
Group
LHC
Constituent
and Associate
Members
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It generates
income through
a levy collected
on the value of all
works procured
through LHC

Supplier
Market
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Benefits of becoming an
LHC Constituent Member

Becoming an LHC Constituent Member
--	LHC is constantly seeking new Constituent Members to ensure a healthy balance
of fresh ideas and solid experience on the LHC board
--	Any council can become an LHC Constituent Member using the application form index
to download on the LHC website: https://www.lhc.gov.uk/join-us

--	Influencing the future direction of LHC
including the identification of new products
and services which could be beneficial to
your council, including new housing supply
--	Increased learning of procurement practices
and technical know-how for use by your own
procurement council’s officers in carrying
out its own procurement and building and
maintenance programmes

FINISH
5.Nomination of
two LHC elected
members
4. Confirmation
to LHC of cabinet
approval
3. Approval by
council’s own
cabinet

--	Share of the LHC annual surplus. Constituent
Members receive a share of LHC surpluses
proportionate to their spend through LHC,
as well as a supplement in recognition of
their attendances and involvement, paid
to the council

“

LHC provides a forum for collaboration
for council spending on construction,
rehabilitation and maintenance of
public buildings. As a Constituent
Member, I am part of an active network
of like-minded individuals receiving
and exchanging information.
Councillor Philip Corthorne

2. Approval
in principle
by LHC Board

“

The application process is shown below

London Borough of
Hillingdon

1. Complete
application
form

START
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Risks and financial implications of
becoming an LHC Constituent Member
--

There is no direct cost of becoming a Constituent Member of LHC

--	The council would be liable, jointly with the other LHC Constituent
Members, to cover any losses incurred by LHC. This has never occurred
during the 50 years that LHC has been operating
--	The council will receive a share of the annual surplus generated
by LHC plus an annual supplement in recognition of their members
attendance and involvement

LHC framework
provide compliance,
quality and best
value to members,
with a streamlined
process for engaging
with supplier
companies

Responsibilities and liabilities
of LHC Elected Members
Responsibilities of Councillors elected to the Members’ Committee
--	To represent the interests of their authority in determining and
monitoring LHC policy
--	To feedback to officers any area of activity which may support
the activities of their authority
--	To attend the meetings of the Members’ Committee held twice
a year in June and December

Liabilities of Elected Members
--	Councillors elected to LHC Member’s Committee are covered by the
same rules as any other committee or sub-committee of their authority.
They are required to conduct themselves with the same degree of
integrity as is required by the Seven Standards of Public Life
--	Members acting within the powers given to them and not doing
anything they know to be unlawful, will not attract any personal liability.
Section 265 of the Public Health Act provides protection for Members
against liability for Acts which have been undertaken bona fide
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WWW.LHC.GOV.UK
England and Wales enquiries: 01895 274850

